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as·sump·tion 
/əˈsəm(p)SH(ə)n/ noun  

a thing that is accepted as true or as certain to happen, without proof 

 

“When you assume, you make an ‘ass’ out of ‘u’ and ‘me’!” - Oscar Wilde  

 

Before we installed our beautiful new windows in the auditorium, we had decades-old wooden jalousies that were 

permanently shut on one side and partially open on the other, causing an unfortunate combination of no air flow 

while still attracting dirt and dust. For the first nine years of my tenure here, I assumed the windows were frozen. 

Then one day last year, a window contractor came to give us a quote and asked why we didn’t open them. We told 

him they were frozen shut and we had long ago lost the handles to open them. He said all we needed was a 

standard Allen wrench and he didn’t see why they wouldn’t open. That afternoon, we opened the windows!  
 

This incident caused me to think about assumptions I make. Our brains are naturally looking for patterns to organize 

the incredible volume of information we process. Assumptions are patterns that serve as ‘shortcuts’ so we don’t 

have to think through every step for every decision. However, we need to push ourselves to recognize when they 

don’t serve us well. The dangers of assumptions include: 
 

Impeding Connection with Others – Some of the most common assumptions are those about others. They are 

often well-intentioned, such as assuming others want what we do. If a friend is feeling down you may assume going 

out and having fun will make them feel better but they actually want quiet time alone. In these situations, if we act 

according to our assumptions rather than asking/communicating, it can lead to misunderstandings – the other 

person may feel you don’t respect or understand them and you may feel rejected or that the other person is 

ungrateful. 
 

Hampering Creative Thinking – Einstein said that most assumptions are wrong. Many solutions to problems and 

great discoveries happened because people challenged basic, long-held beliefs. The city recently put in several 

all-direction cross walks in congested areas, a successful model adapted from other states. To come up with this 

solution for traffic bottlenecks, someone challenged the assumption that you had to ‘take turns’ crossing the street 

for one direction, then the other. In our everyday lives, challenging assumptions can expand our ability to problem 

solve, opening our minds to other possibilities.  
 

Negative Thinking – Many of us have negative assumptions about ourselves, which can lead to a cascade of 

negative thinking. Maybe someone you know is a not as talkative as usual and you assume that means they are 

angry with you. You then anxiously start thinking about what you could have done wrong, leading to a negative 

spiral.  

I encourage you to challenge assumptions you might be making and ask if they benefit you. We wish you a 

wonderful April and hope to see you at some of the awesome events created for you by our amazing team! 

 

             Caroline Hayashi 
                      President 
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Mahalo! 

 

 
 

 

 


